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Dear friend,

The victories captured in this report demonstrate how the support
of people like you has made a lasting difference in less fortunate
animals’ lives. And yet, we all know there is so much more work to
be done. Thanks to our donors, partners, vets, and volunteers we
were able to surpass our goal and neutered/spayed 5033 animals
last year.

Just to think that in the last 2 years we got off the ground as a
nonprofit and have already reached 6594 animals
neutered/spayed to date is unbelievable. Your support played a big
part in our success.

Together in 2022, we will accomplish our ambitious goal of neutering/spaying 7000 more animals.
With woofs and purrs of gratitude,

Karina Canales
CEOQ, Stray Animal Project
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We're Tahiti and Fiji,
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6001th fixed
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Long-term impact

*These calculations can vary, we have
considered the most conservative one

animals prevented from being born and | 508 puppies and 4948 kittens can be

suffering on the streets in the next 7 years. born from an unspayed female and her
offspring in seven years" - SNAP (Spay

Neuter Assistance Program Inc).



Expanded to Arequipa and Piura

Last year we were able to expand outside Lima and started operations in
other coast region cities of Peru: AREQUIPA AND PIURA.

Expansion is important. Lima has ~30% of Peru's population and
therefore a high concentration of stray animals, but that centralization is
the reason that stray animals outside Lima barely receive any help.

In 2027 we were able of spay and neuter 380 and 273 animals in
Arequipa and Piura, respectively, and this current year we want to
expand even more and arrive in the Andes and Jungle of Peru.

Efficiency as a core value to
drive more impact

We're committed to maximizing the impact of your
donations. That's why 100% of your donation goes
directly to support our programs. Fixed costs and
variable fees are covered by the Board Members.

— 3,8% fixed costs

—94,8% mission

Helping low-income pet
owners

3 We love helping pet owners who
] care about their pets but are not
L | able to afford spay/neuter
surgeries costs at a veterinarian
hospital. Their love for their pets
force them to be creatives. Usually
they bring their animals on laundry
baskets or boxes instead of a pet
carrier.

TNR campaign

Trap-Neuter-Release. Most of the stray animals we neutered/spayed are via
TNR campaigns and one of our main focuses is feral cats due to their high
reproduction rates. In 20271 we had 37 TNR campaigns and fixed 369 feral cats.

Focus on the most
vulnerable ones

We focus on animals that otherwise won't be fixed:
animals from low-income families, shelters, and
strays. During 2020, 33,3% of our benefits animals
were strays, and in 2021 we almost doubled our rate
of stray animals neutered/spayed.
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owners strays

Education is key

We launched an educational page in
Spanish where a dog Firulais and a cat
Bigotona are the ones teaching
humans on how to be a responsible pet
owner. Our content has reached +9K
people in Peru. The pillars are Health
(e.g. spaying, vaccination), Safety (e.qg.
microchip), Diet, Wellness & Training.

PET OWNER

WE'RE HERE TO
TEACH YOU HOW
10 BE A GOOD



